NETWORKS

FUNDED PROGRAMS

EMPHASIS ON NEW AREAS OF
SERVICE and RESPITE/CRISIS CARE

The network is described and includes information
on the goals and governance structure.

In March 2003, the Indiana CBCAP Network
made changes to the structure and function.
The network is structured to build on and
collaborate with agencies and parent leaders
from both the private and public sector.
Goals of the network include promoting the
prevention of child abuse and homeless;
improving parenting skills and expansion of
family resources and supports.

The Network is composed of several sub-
committees made up of Network members
that assist in improving the efficiency of the
Network as well as conducting activities
designed to support the mission of CBCAP.

Child Abuse Prevention
Homelessness Prevention
Children/Parents with Disabilities
Respite Care
Fathering/Parenting

DESCRIPTION OF NUMBER OF
FAMILIES SERVED

EVALUATION AND QUANTITATIVE SERVICE
INFORMATION

INNOVATIVE FUNDING MECHANISMS

Approximately 101,000 families were served
in calendar year 2003 and 50,192 were
served in calendar year 2004.

Client satisfaction information is collected throughout the
year from each agency. Agencies were asked to provide
client satisfaction information regarding programs
currently being funded.

Two clients were questioned from each funded program.
Eight qualitative questions were presented to the clients.
Two collaborating agencies were also asked questions
regarding satisfaction with the program'’s services.

CBCAP grantees blend funds to enhance service
development, operation, and expansion. They
blend funds from state, federal, public and
private sources.

Blended funding has supported the training of
employees, community education and outreach
and service expansion and transportation




PEER REVIEW

PARENT LEADERSHIP

LINKAGES WITH OTHER SYSTEMS
(CHILD WELFARE, PSSF, ETC.)

The lead agency revised the peer review
process during the reporting period. The
process was restructured to increase the
focus on the programmatic operations and
services provided by CBCAP grantee
agencies.

Another goal of the new peer review process
was to gather information from multiple
sources in order to strengthen the validity of
the review.

Additional components that were added to the
peer review tool include: Direct Observation
of Program Activities; Interview with a
Collaborating Agency; Interview with Program
Participants.

The lead agency is working with CBCAP agencies to
understand that the network is not grantee driven but
parent driven.

The Advisory Board continues to assist and direct efforts
of the network to open lines of communication among
network members and other public and private agencies
and service providers, ensuring the meaningful
involvement of consumer parents in leadership roles.
There is continued focus on coordinated planning and
delivery of services such as training and technical
assistance, peer review and evaluation; identifying
challenges and barriers to service delivery; and soliciting
network input into the development of a report to the state
legislature, outlining strengths and weaknesses in service
delivery to Indiana’s families and children.

OTHER APPLICATION ELEMENTS:




State Allowable Claims: $ 3, 683,049
Population-Based Allocations: $ 426,824
Leveraged-Funds-Based Allocations: $ 125161

Final State Allocations: $ 551,985



